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Management in Nursing Care Facilities and Identity of Nursing Care Staff:
Consciousness and Information-Sharing Behavior of Visiting Care Staff

Yukiyo IKEDA*

Abstract: Lower wages in nursing, compared to other business categories, is considered to be the reason
behind the lack of progress in securing nursing care staff in Japan. In this study, we focus on visiting care staff
who work as non-permanent employees at nursing care facilities. We also focus on behavioral principles
influencing their reasons for choosing this style of work, from the perspective of these people’s identities.
Simultaneously, we reveal issues arising from identities gained through working at a workplace. Finally, we
discuss the organizational management techniques that should be implemented, considering the care staff
members’ identities. The analysis results show that non-full-time employees in a company maintain their
identities as outsiders, resulting in a stronger relationship with users than with the company. Furthermore, we
found that information sharing with regards to learning tends to be restricted, as these employees are limited
by systems and organizational norms. We thus conclude that it is important for management to go beyond the

differences in work style and seek to share value throughout the whole company.
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